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Introduction 

Modern slavery is the illegal exploitation of people for personal or commercial gain. It 
covers a wide range of abuse and exploitation including human trafficking, sexual 
exploitation, domestic servitude, forced labour, criminal exploitation, child slavery, 
forced or bonded labour, financial exploitation and organ harvesting. 

Victims of modern slavery can be any age, gender, nationality and ethnicity. They are 
tricked or threatened into work and may feel unable to leave or report the crime through 
fear or intimidation. They may not recognise themselves as a victim. 

The Modern Slavery Act 2015 came into force in July 2015 and consolidates offences 
relating to slavery and human trafficking. It also includes a provision for transparency 
in supply chains that requires all businesses (shortly, to include public sector 
organisations) with an annual turnover of £36 million or more to disclose, in an annual 
slavery and human trafficking statement published on their website, what steps they 
have taken during the financial year to ensure their business and supply chains are 
slavery free, and their future plans to eradicate slavery within supply chains. 

Commitment 

Cheshire Fire and Rescue Service is committed to the prevention of modern slavery 
and human trafficking. This statement sets out the steps we have taken and are 
planning to take to address the risk of modern slavery and human trafficking occurring 
within our own organisation and those of our partners and supply chains.  We commit 
to regularly reviewing this statement to ensure that it is compliant with up-to-date 
legislation, guidance, practice and trends. 

Organisation Structure and Supply Chains 

Cheshire Fire and Rescue Service presently have a workforce comprising approx. 674 
Operational Staff, and 176 members of Support Staff, together with volunteers.  

In order to support the demands of a modern fire and rescue service it is necessary to 
purchase a range of goods and services from external suppliers. We procure over 
£19m of goods and services per annum and work with over 1250 suppliers.  We are 
committed to ensuring that those suppliers are aware of the relevant policies that the 
organisation adheres to, and the standards that are expected of our suppliers, and 
that these standards are met by all suppliers.  

Relevant Policies and Due Diligence 

We have the following policies and procedures in place which reflect our commitment 
to preventing and detecting modern slavery and human trafficking within our 
organisation and supply chains. They help us to ensure we are taking reasonable 
steps to address the risks of these occurring. These policies are available to all staff 
on the intranet.  



Code of Conduct for Employees and Whistleblowing Policy – Our Code makes it clear 
to employees the actions and behaviour expected of them.  We encourage all our 
employees to report any concerns related to the conduct of our employees, elected 
Members, or contractors.  Our whistleblowing procedure is designed to make it easy 
for workers to make disclosures, without fear of retaliation.  Concerns can be raised 
via a confidential helpline.  These policies also form part of the organisation’s induction 
process.   

Recruitment and Retention Policy – The Policy ensures there is a consistent and 
transparent approach to recruitment.  We have robust procedures in place to 
undertake pre-appointment checks for new staff and volunteers which ensures they 
are able to confirm their identities and relevant qualifications.  Where appropriate, we 
use only specified, reputable employment agencies to source agency workers.   

Adult and Children Safeguarding Policies – These policies outline the safeguarding 
responsibilities of all staff and volunteers who have contact with adults and/or children 
at risk and how they can report their concerns.  They outline modern slavery as a form 
of abuse.  These policies also form part of the organisation’s induction process, and 
refresher training is regularly undertaken. 

Procurement Strategy – Our procurement strategy includes ethical procurement and 
social value. It covers the standards we expect of our suppliers. In line with this 
strategy, we encourage suppliers to use ethical supplier databases such as SEDEX 
(Supplier Ethical Data Exchange) or Ethical Labour Sourcing Framework (ELS) to 
document their practices and share that information with ourselves. 

Our policies and strategies are transparent and are reviewed and updated regularly. 
Any new strategies or policy amendments are signed off at a senior level at a meeting 
of the Cheshire Fire Authority or Service Management Team. 

We have a process in place for employees to make declarations of outside interests 
where appropriate and this includes other paid employment. As part of our 
commitment to the welfare of our employees, managers regularly undertake 1-2-1 
sessions with their staff and any concerns relating to health and safety or wellbeing 
can be raised at these meetings. Additionally the organisation provides access to work 
related, health and personal wellbeing advice and support covering a broad range of 
issues.  

In terms of our supply chain, our standard contract terms and conditions include a 
clause which places an obligation on suppliers to abide by the law – this includes the 
Modern Slavery Act 2015. Additionally a code of ethics document is issued with all 
requests for quotes and invitations to tender and there is a section on Modern Slavery 
for all above threshold procurements. We challenge any abnormally low-cost tender 
returns and any non-compliance in bids to ensure the potential contractor or sub-
contractors are not reliant upon modern slavery or human trafficking. 

 

 

 



Performance Indicators  

Performance indicators are currently under development, and we have an action to 
develop, monitor and report on the effectiveness of steps being taken in a future 
statement.  

Draft indicators in development are; 

• Increasing the % of our staff trained in ethical procurement practices; 

• Increasing the number of high-risk Tier 1 suppliers aware of modern slavery; 

• Increasing the number of our suppliers (with an annual turnover exceeding 
£36m) who have produced a modern slavery statement; 

• Increasing the number of high-risk Tier 1 suppliers who have trained their staff 
in modern slavery; 

• Increasing the number of high-risk Tier 1 suppliers who have engaged with their 
supply chains on modern slavery; 

• Increasing the number of high-risk Tier 1 suppliers who have an agreed protocol 
for informing the Service if they discover modern slavery issues within the 
supply chain. 

Training and Development 

We have an induction programme that all employees must complete which includes 
familiarisation with relevant policies.    

Our procurement team is currently undergoing the Chartered Institute of Procurement 
and Supply (CIPS) training on Ethical Procurement and Supply and are also trained in 
contract management. This training highlights the potential risk of modern slavery and 
human trafficking and the signs that officers should be aware of. 

Once the procurement team training is complete, we will consider the feasibility of 
rolling training out to our most at risk supply chain.  


